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Mission Statement

The Misson of Claiborne Parish is to enhance the quality of life and
economic well-being of all citizens by empowering them to achieve their
creative potential through: (1) lifelong education and skill development; (2)
accessto excellent health carefacilities; (3) careful identification, prudent
development, and wise conservation of natural resources for economic
development and recreation; (4) provison of appropriate infrastructure,
including highways, moder n communications capability, utilities, water, and
sawer age; (5) establishment of progressive incentives for expansion of
existing industries and enticement of new industries; (6) fostering more
effective cooper ation and communication among e ected officialsand other
appropriate groups, both insde and outside the parish; and (7) ensuring
public safety in drug-free communities.

Executive Summary

The primary objective of Vision for a Better Tomorrow is to communicate to the Economic
Development Board, Police Jury, and other eected and gppointed officids, aswell asto dl citizens of the
parish, the compelling need to reinvent ourselves while expanding and diversfying our economy through
innovative initiatives that build upon our strengths and address our wesknesses. The plan recognizes we
must make better use of our most important and abundant assets, which include: (1) peopler esour ces; (2)
water resour ces, and (3) timber resour ces.

Our report, though comprehensive, isnot dl inclusive. In many indtances, it will be necessary for
teams or task forces to be appointed to further study specific projects and provide additional information
before implementation. No doubt, many additional economic development projects not recommended
herein will be identified and developed in the future.

It isimperative there be no hidden agendas in economic development projects. Public support
must be sought and citizens must be kept fully apprized of dl projects on atimely bass. Every proposed
project must be based on sound economic principles, excdlent engineering design, and must reflect good
gewardship of the environment and other resources. Landowners and other individuas who will be
impacted by proposed economic devel opment projects must be made fully aware of those projects at the
earlies practicd time.

Most rura communitieslike Claiborne Parish are experiencing mgor changesthat continueto have
aggnificant impact on economic vitdity. The changesindude: (1) ashift in population from rurd to urban
centers,; (2) declining agricultura and manufacturing sectors; (3) changesin federd tax and revenue sharing;
(4) peragtent poverty; and (5) chronic unwillingnessto invest heavily in education. Thus, we must recognize
that Claiborne Parish will not stay theway it istoday because nothing isstatic or unchanging. Wewill either
progressasaresult of bold and far-gghted initiatives, or wewill continuetor egr ess dueto fallureto take



control of our own destiny. The choice is ours, and ours alone. The writer of Proverbs stated “Where
there is no vision, the people perish.” Let us dedicate oursalves to ensuring thet this Vision for a Better
Tomorrow becomesredlity for the benefit of dl citizens, present and future. Moreover, becauseClaibarne
Parish hasbarely enough populationto constitutea singlecommunity it isessentid wethink interms
of asngle community, rather than as saverd different communitieswith different and potentialy conflicting
agendas.

Economic developers must be congtantly aware of the need to identify projects where there is
synergy or complementarity. For example, thefurther development of our water resourceswill provide: (1)
water for consumption; (2) specific economic development projects; (3) additional recreation; (4) new sites
for congtruction of homes, businesses, etc; (5) encouragement of more tourism; (6) incentivefor retireesto
locate here; (7) a higher level of awareness and appreciation of the environment; and (8) increased
population, which will encourage other economic development activities.

Every ditizenisencouraged to look for thingsin thisstrategic plan with which they agr ee andwhich
they can support, rather than for things with which they disagree. We need a parish-wide spirit of
cooperation for the geater good of dl citizens, and we need to remember that a positive, cooperative
mental attitude by our people will do much to ensure the future success of our parish. We must aso
recognize that success and economic prosperity are not a matter of chance, rather, they are a matter of
choice. Moreover, thereisapriceto bepaid for success, and our citizens must make acommitment to pay
that price by working throughout their livesto improve their working skills, constantly improving their store
of knowledge, and working diligently and unsdfishly to make Claiborne Parish a better place in which to
live and work.

Agriculture, which was the basis for our economy throughout much of our history has diminished
greatly, and revenue from oil and gas have aso decreased inimportance. Total animd agricultural salesin
Claborne Parish are gpproximately 42 million dollars annudly, of which 94% is derived from poultry.
Annua incomefromdl agriculturd plant cropsis 33 million dallars, of which 90% isderived fromthesdeof
timber. Approximately 81% of theland area.of the parish iscovered with timber. A concerted effort must
be made to attract industries that will add vaue to this natural and renewable resource. We are not being
good stewards of our abundant timber resources if we continue to ship our timber out of the parish for
vaue-added processing to the benefit of citizensin other parishesand states. Consderation should begiven
to building and operating asmal sawmill that might produce specidty lumber suitablefor useby Louisana
Wood Moulding Corporation.

Few communities the sze of Claiborne Parish have produced as many individuas who have
achieved a high level of professond success. Thus, it is tragic that a mgority of our best and brightest
young people traditionaly have migrated to other communities and states where they have helped build a
better future for their adopted community or state. The trend is continuing at the present. Thisfact done
should be adequate incentive to motivate usto take visonary and decisive action to ensurethe vitdity of our
parish in the future.



The Sparta aguifer on which we and neighboring parishes depend for most of our municipa and
indudtrid weter israpidly diminishing and a water crisislooms ominousy on the horizon. Infact, the
quality of lifein Claiborne Parish will be sgnificantly lower in 10 to 20 yearsif thisproblem isnot dedlt with
in an expeditious and appropriate manner. Fortunately, the present and potentia water resources of
Claiborne Parish are more than ample to meet our needs, and the needs of surrounding parishes. Thus, our
abundant water resour cescan becomethe center piece of economic development , butwemustbegin
immediately to address this important issue.

Figure 1. Location of existing lakes and approximate location of additional lakes in
ClaiborneParish. (Theblue-shaded areasinsdered bor der sindicateappr oximatewater shedsfor
the different lakes.)

Wiesl

Themap of Claiborne Parish shown in Figure 1 indicateswe have the potentid to congtruct asmany
as 10 additiond lakesto impound water runoff from gpproximately two thirds of the watershed areaiin the
parish at atypica ratio of 10 or more acres of watershed to 1 acre of impounded water surfacearea. The
proposed sites shown on the map are only speculative locations. The specific location of any new lakewill
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of necessity have to be determined by such things as property ownership considerations, environmenta
concerns, and civil engineering sudies.

Using average annud rainfdl figuresof 4.5 feet, and assuming 25% of therainfdl collected asrunoff
(lessegtimated evaporation), equal s 357,000 acre feet of water (or 118 billion galons) per year of spillway
dischargefrom the proposed lakes. At awholesale price of $1.50 per 1,000 gallons of water it isestimated
that 177 million dollars worth of water is flowing out of this parish annudly. These figures should be
interpreted in the context that the total amount of water removed daily from the Sparta aquifer for al
purposes is only about one haf of the amount that is flowing out of impoundable watershed in Claiborne
Parish.

The crown jewd in the Claiborne Parish lake system isL ake Claiborne. It hasthe purest water
of any lake in Louisana and has dready contributed greetly to the economic hedth of the parish by
atracting both tourists and retirees, increasing recreational opportunities, and enhancing residentia
development. A 1998 economic impact study showed the Lake Claiborne State Park generated $685,933
in expenditures by visitors, with atotd estimated loca economic impact of $1,677,000. These figuresdo
not take into account the economic benefits derived from the large population of retireeswho liveon Lake
Claiborne.

Elected officids must make mgor decisions about where and how to get the necessary tax revenue
to support new initiatives that will result in further development of our parish, and this is going to be
especidly chalenging intheface of adeclining population. Extreme caution must betaken to ensurethat an
inordinately heavy tax burden is not placed on business and industry. Moreover, tax funds designated for
economic devel opment should be used for the purpose for which they were collected and not permitted to
gt idly in bank accounts.

The combination of informed voters and eected officids who know how their congtituents fedl
about mgor issues will ad in achieving key objectives relative to economic development. This does not
negate the concept that public officids have areponshbility to act in the best interest of the genera public
without asking the public about their opinion on every issue, but the best progress is made when there is
adequate did og between public officids and awd| informed dectorate.

It iswdl established that more and better education isthe primary ingredient in the wedth of
nations. If the citizens of Claiborne Parish are to be competitivein the globa, knowledge- based economy
of the future they must become better trained, and our community and education leaders must focus more
atention and resources on ensuring an excelent education for al citizens beginning in preschool and
continuing throughout life. Wemust foster aculture of lifdlong learning, regardiess of whether thelearning is
to improve job performance, creste a better employment opportunity, or smply enrich the qudity of life.

Y oung people who grow up in homes where they receive adequate nurturing from excellert role
modes become more productive citizens and are more likdy to become effective community leaders.
Every child deserves the opportunity to be reared in a home where the father is resdent and where faith,



love, discipline, respong bility, independence, and how to work aretaught effectively, preferably by example
of both naturad parents. Interestingly, more than 90% of our young people who have quaified to receive
awards at recent Claiborne Parish Academic Awards Banquets have come from two- parent homes which
confirms the statement made by Plato more than two millenniaago “ For whet is the worth of ahuman life
unlessit iswoven into the lives of our ancestors.” Moreover, most of the students were involved in their
church as evidenced by the presence of their pastor a the banquets. Itisaso sgnificant that each of the43
young men in Boy Scout Troop 72 who earned the rank of Eagle Scout over the past 40 years came from
homes with both natural parents.

The Louisana Smdl Towns Resource Team that spent aweek in our parish in 2000 reported that
marijuana, crack cocaine, and methamphetamine usage were very widespread in Claiborne Parish. They
further reported that thelack of awareness among community leaders about the extent of drug usagein our
parish has resulted in alack of coordinated and well-developed strategies for fighting the drug problem.
This Stuaion must change.

Population projectionsfor Claiborne Parish indicate a continuing decline through the year 2025. To
reverse this trend we must implement a bold and innovative plan, but we must o recognize that not dl
economic development revolves around indudtria parks. Thus, the further development of tourism and
retirement asbadcindustriesin our parish hasimmense potential for improving our economic vitdity inthe
future. Tourism is the world's fastest growing industry and has become a mgor part of economic
development. In additionto benefiting from travelersto our area, we have the opportunity to attract them as
permanent resdentswhen they retire becauseitiswell established that thetop tourism areasare d so thetop
retirement areas. This rdationship leads to the obvious conclusion that a specid effort should be made to
grow these two industries together.

By the year 2020 the retirement age component of America's population will have increased to
goproximately 80 million persons, or more than 25% of the nation’s population. Each retired couple will
bring an estimated $54,200 of annua income to the area in which they reside. Through the economic
multiplier process, that income will generate $81,000 in income for the areain which they locate, whichis
equivaent to securing three new factory jobs.

Potential sitesfor congtructing amodern 18-hole golf course should beidentified. If economicaly
feasble, the golf course should be consiructed to standards that would alow it to be included in the
Audubon Goalf Trail. Mr. Rex Bryan, Economic Deve oper from Shreveport who has been engaged by the
Claiborne Economic Devel opment Board, has advised that up to $600,000 in grant monies are potentialy
available from the state to support this project.

The further expansion and development of the Homer Memorid Hospita asaregiond hedth care
center should be supported. Consderation needs to be given to exploring additiond hedth-care related
optionsto support and expand thisindustry that isessentid for attracting retireesand for providing avariety
of hedlth care servicesto other citizens and caring for our aging population..



Economic development effortsin Claiborne Parish need to be consolidated. Moreover, appropriate
properties need to beidentified and developed asindudtria parks because existing indudtrid parkshavelittle
or no space available for devdopment. The congtruction of one or more spec buildings should be
consdered to ad in enticing industrial prospects.

Theresources of Claiborne Parish are the greatest story never told, and we stand on the threshold
of thebest timein our history, but we must have open minds regarding economic development. Consensus
must be sought on critica issues for the benefit of dl citizens.  Our citizens must aso become deeply
imbued with avision for the future because thet is where we will each spend the rest of our lives, and we
must dedicate oursalves to making that vison become redlity.

Because Claborne Parish hasavery smal and declining population we desperately need to function
as a single community, and ways need to be found to achieve closer and more synergistic cooperative
working relaionships between dl dected officids, appointed boards, and citizen groups. By working
together in a synergidtic fashion we can build a better tomorrow. This will require the building of strong
bridges between citizens in the north and south of the parish, between the sexes, between the races, and
between different age groups. Moreover, it must be remembered that the building of a better Claiborne
Parish will dwaysbe*® A work in progress.”

Projects That Should Be Undertaken Immediately

1. Formulate and initiate a well organized educational initiative to inform the citizens of Claiborne
Parish of the need for, and the benefitsto be derived from, the taking of appropriate actionsto revitdize the
economy of our parish.

2. Egablish an Office of Economic Development inthenew Claiborne Parish Police Jury Office
Complex and ga&ff it with aCoor dinator for Communication and Cooper ative Relations whoseduties
would include, but not be limited to: (1) serve asliaison between elected officials, appointed boards, and
other groups, (2) maintain aper manent ar chive wheredl information on Claiborne Parish and surrounding
areaare catalogued and stored in afire-proof vault; (3) establish and maintain acalendar of events for dl
organizations in the parish to use in scheduling activities; (4) publish amonthly newdetter and/or news
releases for publication in loca newspapers to keep the citizens of the parish apprized of information
regarding sgnificant events, and (5) maintain the official website for Claibor ne Parish with links to
attractions and Smilar webstesin other parishes.

3. Deveop and implement a strategy for impounding more of our abundant water resources by
congtructing dams on severd of the tributary streams that flow out of the parish.

4. Develop awater supply, treatment facility, and distribution systemfor dl of ClaiborneParish, with
options for selling water to adjacent parishes.



5. Promotea parish-wide millage to support economic development programsfor themunicipaitiesand
parish.

6. Acquireland andestablish additional industrial par ks and construct at least one spec building toaid
in enticing indugtria prospects.

7. Congtruct amodern, 18-hole golf cour se on property adjacent to Lake Claiborne, or adjacent to any
new lake that may be congructed in the parish. If economicaly feasble, the golf course should be
constructed to standards that would dlow it to beincluded on theAudubon Golf Trail. Theposshility of
arranging for the State of Louisana to construct and manage the course should aso be explored.

8. Deveop anew, professondly prepared brochure for promoting Claiborne Parish and its atractions.

9. Edtablish and gtaff &t least one Visitor’ s Center in Claiborne Parish with adequate signsthroughout the
areatotdl vistorswhere to obtain information on aitractionsin the parish and area. Thisfacility isurgently
needed to better capitalize on the 57,000 visitors who come to Lake Claiborne and the State Park each
year.

10. Seek out oneor moreforestry-r elated businessesto provide va ue-added processing for our timber
resources and/or to utilize the biomass now being left in forests following harvesting operations.

11. Consolidate some educational physical resour cesinto centrdized facilitiesto alow the pool of tax
dollarsavailablefor physicd facility improvement to be concentrated on asmaller number of buildingswithin
the parish.

12. Egtablish leader ship training cour ses and mentoring programsfor youth and other interested citizens.
13. Egtablish school-to-work programs that will help our youth work in partnership with businesses and
other professionas. Such programs will strengthen learning and understanding about careers in many
professions.

14. Edablish a parish-wide drug advisory council made up of representatives from the different law
enforcement agencies, emergency medica services, school officids, churches, and other appropriate groups

and agencies.

15. Combine dl economic development boards into a single parishwide board and combine dl
hospital service digtricts to achieve greater synergism and efficiency.

16. Work to obtain changes in the inventory tax law to ad in enticing primary and secondary timber
processing industries to locate in the parish.
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17. Develop adult literacy and parenting programs as a part of community education.
18. Organize and promote a Shop Claiborne First campaign to encourage citizens to show loyalty to
Claiborne Parish merchants.

19. Secure the services of a grant writer to assst in gpplying for state and federd funds.

20. Encourage municipditiesto address the question of annexation toincrease the popul ation and tax base
and provide incorporated areas for future expanson.

21. Congder the possibility of aparishrwide form of government.

22. Develop an appropriate ordinance designed to reduce “visud clutter” in the parish. The ordinance
should provide pendtiesfor: (1) failing toimprove or destroy unsghtly or abandoned buildings; (2) dumping
trash; (3) parking inoperablevehicles; or (4) permitting the accumulation of refusethat adversely affectsthe
image of the parish, reduces property values, and threstens the hedlth, safety, and wefare of the genera

public.

23. Encourage the Louisana State Univerdty Agricultura Center to expand the current research
program on forestry at the Hill Farm Research Station to facilitate better use of our forest resources, and
initiate a resear ch program on poultry to aidin thefurther development of our very substantia poultry
industry.

24. Improve pre-K education programs throughout the parish.

25. Work with our legislative delegation to ensure the continued viahility of the Claibor ne Campus of
the Louisiana Technical College preserving and expanding course offerings.

I mplementation Strategy

The absence of an implementation strategy isthe sngle most important reason for falure of
many gtrategic plans. Indeed, a good plan is nothing more than a list of good intentions unless it
demands implementation and continuing commitment from key individuasin leadership rolesin the parish.
Thus, the Planning Committee on Economic Devel opment proposesthat an appropriate number of broad-
based implementation teams be appointed by the Claiborne Economic Development Board and the
Police Jury to assist with putting Vision for a Better Tomorrow into action, and to monitor the results of
implementation through organized feedback from al appropriate groups on a continuing bass. It isfurther
recommended that each member of the Police Jury serve on at least one of theimplementation teams. The
Claiborne Economic Development Board should periodicaly re-visit specific issues and recognize that
some recommendations contained in this Vision for a Better Tomorrow will become lessvalid with the
passage of time as both internd and externa
circumstances change.
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